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PARK & RECREATION MEETING
Minutes of February 4, 2026

The Park and Recreation Board met at the Alexandria City Building on the above date at 7:00
p.m. with the following members present:

Present: Rick Carr Dawn Warner Daniel Phirman Fred Hollmann
Absent: Karen Minshall
Also Present: David Plummer, City Administrator Kim Wagner, Recreation Director

Carey Franks, Recreation Assistant

APPROVAL OF MINUTES:

MOTION: Dawn Warner made a motion to approve the minutes from the January 7, 2026
meeting, seconded by Rick Carr. All in favor, the motion passed 4-0-0.

VISITORS and GUESTS: None.

OLD BUSINESS:

Shelter and Bathroom estimates and specifications: Carrie Franks and Fred Holmann were
unable to meet at the Park to work on this. They will continue to work on this when the weather
improves, and they can meet at the Park.

Skate Park Update: Carrie Franks presented a layout with the City’s skate equipment to show
what size concrete pad would be needed for a skate park. This would need to be located in one
of the few flat areas of the park. Mrs. Franks will show how this would look on a map at the next
meeting.

Five Year Plan: The board discussed items and projects to consider for the next five years. ltems
discussed included:

o Big shelter roof replacement
Bathrooms update- doors and paint
Security cameras and wifi
Walking trail maintenance
Uses for the softball/base field and surrounding areas
Dredging and headwall project
BMPs for lake, FINS program
Electrical access around the lake and possible fountain.
Skate Park
Trail Crossing of the lower dam to reconnect the trails.
Renew/refresh disc gold course.
Possible honeysuckle removal.
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Budget Update: Dawn Warner presented the current budget and spending. There was no new
spending proposed.
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Recreational Director Update: Mrs. Wagner updated the Board on events scheduled for 2026
with a list of events and dates. She proposed cleaning up the honeysuckle and other brush
around the big shelter to help improve the brightness of the area. She also mentioned that BBHS
Softball planned to continue to use the field this season.

NEW BUSINESS:

City Administrator Update: Mr. Plummer updated the Board on the progress of the new City
Campus.

Agenda items for next Meeting:
o Five Year Plan
Shelter and Bathroom estimates and specifications
Skate Park — Reduced footprint options
Softball field usage
Budget Update
Recreational Director Update
City Administrator Update
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COMMUNICATION: None.

ADJOURNMENT:

MOTION: Dawn Warner made a motion to adjourn, seconded by Dan Phirman. All in favor, the
motion passed 4-0-0.

Attested to and submitted by:
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Steph@nie Tarter, City Clerk Karen Minshall, Chairperson
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