ORIGINAL

CITY COUNCIL MEETING
Meeting Minutes of March 5, 2026

Stacey Graus, Mayor Pro-tem called the Alexandria City Council Meeting to order at 7:00 p.m.

followed by the invocation and the pledge to the flag. The following Council Members answering
roll call:

Tom Baldridge  Present Patrick Blair Present
Laura Fincher Present Stacey Graus Present
Michael McGrath Present Robert Strong Present
Also: Stephanie Tarter, City Clerk David Plummer, City Administrator
Lucas Cooper, Police Chief Kelly Perry, City Treasurer
Mike Hoerlein, Public Works Supt. Mike Duncan, City Attorney

APPROVAL OF MINUTES: February 5, 2026, Regular Meeting

MOTION: Tom Baldridge made a motion to approve the minutes of the February 5, 2026,
Regular Meeting, seconded by Bob Strong. All in favor, the motion passed, 6-0-0.

SCHEDULED VISITORS AND GUEST

Shaun Seger & Michael Whitford, New Officers: Chief Cooper introduced the two new lateral
officers that have recently been hired, who are both Campbell County natives, Officer Shaun
Seger and Officer Michael Whitford.

Sue Watson, Alexandria Business Map: Ms. Watson shared that she is from Alexandria and
owns Town Artist. She draws cartoon maps for cities all over the country. She explained a little
about the program, how she will contact the local businesses to gauge their interest, but
businesses can also reach out to her as well to get added to the map. Space is limited so she
will give the businesses on the original map first dibs.

UNSCHEDULED VISITORS AND GUEST

Lura Becker, Journalism student at NKU: Ms. Becker is currently covering the city of
Alexandria. She advised some of her articles may be published in LINKNKY.

ORDINANCES, RESOLUTIONS & MUNICIPAL ORDERS

Ordinance 2026-01 (7t Reading): An Ordinance of the City of Alexandria, in Campbell County,
Kentucky, repealing section 33.06 of the City Code of Ordinances pertaining to purchasing
policies, having been replaced by the purchasing and procurement policy promulgated by the
Mayors Executive Order 2026-01.

Mr. Duncan explained this Ordinance is related to the Executive Order 2026-01.
Executive Order 2026-01: An Executive Order of the Mayor of the City of Alexandria, in

Campbell County, Kentucky promulgating revisions to the Personnel Policy for the City of
Alexandria pertaining to purchasing and procurement and invoices in the Employee Handbook.
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Municipal Order 2026-02: A Municipal Order of the City of Alexandria, in Campbell County,
Kentucky, declaring surplus property and authorizing transfer of equipment to Enterprise FM
Trust to fulfill the Fleet Management Contract Agreement.

MOTION: Robert Strong made a motion to approve Municipal Order 2026-02, seconded by
Patrick Blair. Mr. Graus gave a brief explanation of the lease program. All in favor, the motion
passed 6-0-0.

Municipal Order 2026-03: A Municipal Order of the City of Alexandria in Campbell County,
Kentucky adopting the Capital Asset Policy.

MOTION: Tom Baldridge made a motion to adopt Municipal Order 2026-03, seconded by
Michael McGrath. Mr. Graus explained they discussed this policy in the Finance Committee
meeting, and it was a requirement of the auditors as a piece of oversight. All in favor, the motion
passed, 6-0-0.

Resolution 2026-02: A Resolution of the City of Alexandria, in Campbell County, Kentucky,
authorizing Mayor Andy Schabell to make application for and, upon arrival, to enter into an
agreement with the Kentucky Office of Homeland Security (KOHS), to execute any documents
which are deemed necessary by KOHS to facilitate the and administer the project and to act as
the authorized correspondent for this project.

Chief Cooper explained this grant is to cover the cost of the purchase of new tasers as their
current ones are toward the end of life.

MOTION: Robert Strong made a motion to approve Resolution 2026-02, seconded by Patrick
Blair. All in favor, the motion passed 6-0-0.

DEPARTMENT REPORTS

City Administrator: See attached report. He mentioned that council will need to have a
discussion regarding the Tribute Park at the new city campus. He shared that the current Tribute
Park will not be able to be moved and he is working on a new plan with Mark See, Mike Ward
and Bill Rachford to design a new park. He has been meeting with Jack Walters to plan the May
2026 Market on Main event.

He also shared, the public hearing that was scheduled for 8210 East Main Street (the old PNC
Bank) was cancelled and the applicant has pulled their application. He advised the Alexandria
Dam project is almost complete; WaWa is moving forward despite what has been shared. The
delay is due to the fly ash on site and needing to take extra precautions moving forward after all
of the wet weather.

The water work has begun on Walnut Park. There was a fire at Circle K, and the owners
approached the city about setting up a temporary construction trailer to be able to conduct
business, but that request was denied.

Police Department: See attached 2025 Annual Report. Chief Cooper explained some of the
information in the report and how it is required to keep their accreditation. There was a brief
discussion regarding some of the numbers that are in the report. Mr. Blair wanted to commend
the department for their response to calls, the work of the Chief with a fully staffed department
and the hours of training the officers have completed.
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Public Works: Mr. Hoerlein shared there have been several calls to the city regarding the
amount of mud on the streets, he is in contact with those contractors to ensure the issue is
addressed.

Finance Department: Ms. Perry shared work has begun with department heads on the budget
for next year.

COUNCIL COMMITTEES

Public Works — Tom Baldridge: He shared that the contractors have been great doing the
work on Walnut Park, he also shared work will start on updating the logo on the city sign. Next
meeting will be March 19, 2026, at 6:00pm.

Safety — Laura Fincher: Next meeting will be May 21, 2026, at 6:30pm.

Business Retention & Development — Michael McGrath: He shared he is still working on
creating an Alexandria Business Council. Next meeting will be April 2, 2026, at 6:00pm.

Finance — Stacey Graus: Met this evening and discussed many items, one being the budget
for next year. The staff has done a great job of compiling the numbers. The next meeting will be
April 16, 2026, at 6:00pm.

Personnel — Robert Strong: Next meeting will be March 19, 2026, at 6:30pm.

Future Planning — Patrick Blair: Next meeting will be May 7, 2026, at 6:00pm

BOARDS & COMMISSIONS

Park & Recreation: They are working on compiling a list of projects they would like to see
accomplished over the next few years. They are hoping to supply that list to the residents to give

feedback.
NEW BUSINESS

Amplify Alexandria: Bob Strong gave a report on the winner for March, Brass Key Coffee.

OLD BUSINESS - None

COUNCIL & MAYOR COMMENTS

Tom Baldridge: He has spoken to the contractors for the new City Campus about the amount
of mud on Constable. They sweep twice a week, but the site is a mess with a lot of mud. He will
continue to speak with the contractors to get the issue fixed and be good neighbors.

Robert Strong: He gave an update on the progress of the new city campus. Most of the 1%t floor
is drywalled and they are working on the sprinkler system, and the geothermal system is going
in. He mentioned we have spent roughly $7 million on the project to date. He also mentioned
Pepper Construction is having another social event.

Patrick Blair: He shared that both the boys’ and girls’ basketball teams made it to the state
tournament.

Stacey Graus: He shared Mayor Schabell has been under the weather.
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FUTURE MEETINGS

e March 11, 7:00pm — Board of Adjustment
e March 12, 7:00pm — Code Enforcement
e March 17, 7:00pm — Planning & Zoning

COMMUNICATIONS

e March 14, 9:00am — 2:00pm — Spring Craft Show
e April 26, 1:00pm — 4:00pm — Hero’s Day, Campbell County Middle School

ADJOURNMENT

MOTION: Tom Baldridge made a motion to adjourn, seconded by Robert Strong. All in favor,

thj motion passed 6-0-0. The meeting was adjourned at 7:47 p.m. é,i/
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Steptfanie Tarter, City Clerk Andy gchabell, Mayor
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pate:_3/19/ 2034, Date: 70/
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