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CITY COUNCIL MEETING
Meeting Minutes of February 5, 2026
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Mayor Andy Schabell called the Alexandria City Council Meeting to order at 7:00 p.m. followed
by the invocation and the pledge to the flag. The following Council Members answering roll call:

Tom Baldridge  Present Patrick Blair Present
Laura Fincher Present Stacey Graus Present (arrived at 7:03pm)
Michael McGrath Present Robert Strong Present
Also: Stephanie Tarter, City Clerk David Plummer, City Administrator
Lucas Cooper, Police Chief Kelly Perry, City Treasurer
Mike Hoerlein, Public Works Supt. Mike Duncan, City Attorney

APPROVAL OF MINUTES: January 15, 2026, Regular Meeting

MOTION: Tom Baldridge made a motion to approve the minutes of the January 15, 2026,
Regular Meeting, seconded by Patrick Blair. All in favor, the motion passed, 5-0-0.

UNSCHEDULED VISITORS AND GUEST - None

ORDINANCES, RESOLUTIONS & MUNICIPAL ORDERS

Municipal Order 2026-01: A Municipal Order of the City of Alexandria recommending and
approving Councilman Patrick Blair to be nominated for OKI Regional Council of Government
Board of Directors for a full one (1) year term to expire on December 31, 2026, or as soon as his
successor is appointed, approved, is qualified and sworn in.

MOTION: Robert Strong made a motion to approve Municipal Order 2026-01, seconded by
Michael McGrath. Patrick shared about the board and how it is a board that decides how federal
dollars are spent and hi is the voice for Alexandria along with others from the county and region.
All in favor, the motion passed 5-0-0.

(Councilman Stacey Graus arrived at 7:03pm)

Resolution 2026-01: A Resolution of the City of Alexandira, in Campbell County, Kentucky,
authorizing and directing the Mayor to execute and enter into an amended interlocal agreement
in order to join and participate as a member of the Northern Kentucky Special Weapons and
Tactics (S.W.A.T.), Inc. organization, and for the Chief of Police to take all actions necessary
and proper to carry out this Resolution.

Mr. Duncan explained this Resolution cleans up some language from the previous Resolution.
Chief Cooper added that the board made some changed to their bylaws for the group and the
interlocal agreement needed to reflect those changes.

MOTION: Robert Strong made a motion to adopt Resolution 2026-01, seconded by Tom
Baldridge. All in favor, the motion passed, 6-0-0.

DEPARTMENT REPORTS
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City Clerk: Ms. Tarter mentioned there will be a few changes to the city website to make it more
ADA compliant.

City Administrator: See attached report. He explained there is a change to the Kroger site with
overall square footage being reduced, this will not have any impact on the overall structure for
the PILOT and bonding that was already established. He reported the city is the only community
in the area to receive the ‘Safe Streets for All' Grant. This grant will be used to study all areas
throughout the city looking at accidents, high traffic areas and that data will be used to help
create action plans for improvements. The 2025 Street Program will begin once the water work
is finished but the cold temperatures and snow have pushed the start date back. Council will
also see information go out for the 2026 Street Program that will start in the Fall. There was a
conversation regarding the completion date of the City Building, and it is still on target; move in
will likely be in November.

Public Works: He reported the salt company the city has a contract with has not been able to
get barges up the river due to the extremely cold temperatures. The city is running low on salt,
they have enough on hand for a small storm. If they run out, they could purchase some salt from
the county. Mayor thanked the crew for their work after the large snowstorm.

Tom Baldridge asked if the city had an Ordinance on the books stating residents could not push
snow out on to a cleared road from their driveway. They don't believe they have an Ordinance
against that.

COUNCIL COMMITTEES

Public Works — Tom Baldridge: Next meeting will be March 19, 2026, at 6:00pm.
Safety — Laura Fincher: Next meeting will be February 19, 2026, at 6:30pm.

Business Retention & Development — Michael McGrath: Next meeting will be April 2, 2026,
at 6:00pm.

Personnel — Robert Strong: Next meeting will be March 19, 2026, at 6:30pm.
Future Planning — Patrick Blair: Met this evening and discussed multiple items ranging from
the new city campus, the Safe Streets for All Grant and partnering with KLC on economic

development ideas. Next meeting will be May 7, 2026, at 6:00pm

Finance — Stacey Graus: The February 19, 2026, meeting is cancelled. Next meeting is March
5, 2026, at 6:00pm.

BOARDS & COMMISSIONS

Park & Recreation: They discussed projects to put into their 5-year plan.

NEW BUSINESS

Amplify Alexandria: Bob gave a report on the winner for February, Jessica Smith Real Estate.
OLD BUSINESS — None

COUNCIL & MAYOR COMMENTS
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Robert Strong: Gave an update on the building, they are finishing the 1%t floor and will be
moving to the 2™ floor to start framing in the offices. The brick and stone will begin to go onto
the building within the next week, and the roofing materials should arrive on site, and the roofers
will put on the roof.

Patrick Blair: He gave a shout out to the basketball teams, both boys and girls at both high
schools, Bishop Brossart and Campbell County High School.

Stacey Graus: He will not be at the February 19 meeting and hoping for warmer weather by
March 5 meeting.

Mayor Andy Schabell: He shared about the ribbon cutting ceremony that took place for “The
Learning Center” located at 8109 Alexandria Pike on the back side of the building and they will
have another one in 2 weeks for A-town Play Town. He attended the Mayors meeting with the
county a couple weeks ago. He also shared the city has had three ribbon cutting ceremonies for
new businesses.

FUTURE MEETINGS

e February 10, 7:00pm — Board of Ethics
e February 11, 7:00pm — Board of Adjustment
e February 17, 7:00pm — Planning & Zoning

COMMUNICATIONS

e February 10, 17 & 24, 7:00pm - FREE Yoga at Community Center. Bring mat and water.
e February 16 — Presidents Day, City Offices Closed
e March 14, 9:00am - 2:00pm — Spring Craft Show

ADJOURNMENT

MOTION: Tom Baldridge made a motion to adjourn, seconded by Robert Strong. All in favor,
the motion passed 6-0-0. The meeting was adjourned at 7:34 p.m.

Stephanie Tarter, City Clerk I
Date: 5{!‘5}/40& (g Date: 35
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