ORIGINAL

PROPERTY MAINTENANCE BOARD MEETING
Minutes of January 23, 2025

The Property Maintenance Board met on the above date at 7:00 p.m. with the following members
answering roll call.

Present: Rodney Henson Joseph Schwarber

Absent: Bernie Macke

Also Present: Stephanie Tarter, City Clerk David Plummer, City Administrator
ELECTION OF OFFICERS

MOTION: Joe Schwarber made a motion to nominate Rodney Henson as Chair, seconded by
Rodney Henson. All in favor, the motion passed 2-0-0.

MOTION: Rodney Henson made a motion to nominate Joe Schwarber as Vice-Chair, seconded
by Joe Schwarber. All in favor, the motion passed 2-0-0.

APPROVAL OF MINUTES - July 25, 2024

MOTION: Joe Schwarber made a motion to approve the minutes of July 25, 2024, seconded by
Rodney Henson. All in favor, the motion passed 2-0-0.

NEW BUSINESS - None

UNFINISHED BUSINESS

New City Campus: Mr. Henson asked for an update on the new city campus, there is a
construction trailer on site and once the weather breaks, they are ready to start moving and still
on schedule to be completed June/July 2026. Mayor Schabell shared they will move the Tribute
Park to the new site but will need to start from scratch. There was also an update on the facility
study and the possible plans for the existing building and the future of the Public Works space.

There was a brief mention of Wawa starting to move dirt as well.

Advanced Auto: Mr. Schwarber noticed that Advanced Auto has cleaned up some. Mr.
Plummer gave an update of what took place during the Code Enforcement Board meeting,
advised they did fine him $9,000, and if he complies the fine will be reduced to $3,500. If he
doesn't pay the fine, we will file a lien on the property.

ADJOURNMENT

MOTION: Joe Schwarber made a motion to adjourn, seconded by Rodney Henson. All in favor,
the motion passed 2-0-0. The meeting adjourned at 7:12 p.m.
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